
İdil Özdoğan completed her undergraduate studies in Business Administration at 
Başkent University. She then earned her master’s degree in finance from Ankara 
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financial statement analysis. She further pursued a master’s degree in law and 
economics at Bilkent University, developing an interdisciplinary perspective in 
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She began her professional career in 2008 as Management Consultant at 
KPMG. During this period, she took part in the preparation of legislative 
drafts and policy design processes related to various laws and regulations.

Between 2011 and 2012, she served as an External Funds Consultant at Turkish Industry and Business 
Association (TÜSİAD), contributing to the development of its first Vocational Training Project.

From 2012 to 2016, she worked as Programs Director at Economic Policy Research Foundation of Turkey 
(TEPAV). During this period, she led numerous projects focused on improving the investment climate, designing 
financing mechanisms to facilitate economic activity, and shaping agendas to enhance bilateral and multilateral 
trade. She spearheaded “think & do tank” activities under programs covering industrial policy, regional 
development, foreign economic relations, and innovation, while managing high-level stakeholder engagement 
across government, private sector, multilateral institutions, and academia.

In 2016, she joined PwC, where she served successively as Manager (2016–2018), Senior Manager (2018–2019), 
and Director, Government & Public Sector Leader (2019–2021). Throughout this period, she led projects on foreign 
direct and portfolio investments, value chain analysis, technology transfer, e-commerce and the cashless economy, 
tax policy, SME formalization, capital market development, and competitiveness strategies. She contributed to the 
establishment of the Development and Competitiveness team at PwC, supporting the growth of a structure 
operating across two hubs with more than 30 full-time professionals. She was also appointed as a member of PwC 
Europe’s Government & Public Sector Committee.

She served as a Partner and Turkey Economic Development Lead at the global management consulting firm 
Kearney between 2021 and 2023. She led the design and implementation of large-scale, competitiveness-focused 
programs across the EMEA region.

As of August 2023, she continues her work under Future Ally, a consulting platform she founded. Future Ally 
focuses on identifying disruptions, trends, and technologies that have the potential to create transformative impact 
in the future.

Within this scope, she develops horizon scanning studies for leading institutions and organizations, creates strategy 
frameworks based on case studies through solution partnerships with global AI and energy technology companies, 
and leads interface design initiatives to support the adoption of transformative technologies. She also works 
on analyzing the impact of AI in manufacturing sectors and developing strategic transformation roadmaps for 
industry.
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Throughout her career, spanning the Gulf countries, Europe, Central Asia, and North America, she has delivered 
projects for ministries, central banks, municipalities, multinational corporations, and international organizations in 
areas including digital economy, logistics, transportation master planning, innovation centers, services export 
strategies, capital market deepening, regional competitiveness toolkits, and sustainable development agendas.

She has contributed to institutional processes within the G20 and the World Economic Forum, delivered 
presentations to senior decision-makers, and co-authored policy papers and declarations. In 2020, she was 
recognized among the “Women of the Year” business leaders in Türkiye.

İdil Özdoğan continues her work at the intersection of the public and private sectors, focusing on data-driven policy 
development, competitiveness strategies, and future readiness agendas.
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